
Marston Middle School 

SAN DIEGO CITY SCHOOLS 

 
2011 – 2012 Priorities 

 Creating a College-Going Culture  Refining Key Learning Targets & Common Assessments  Data-Driven Instruction  Intervention & 

Exploration Advisory Program   

Specialized Academic Support  Teaching & Learning Using Technology   Parent Engagement  

 

School Site Council 

February 6, 2012 

4:00 pm 

 

MINUTES 

Members in Attendance: 
 

X Cook, Betsy X Ellerman, Wendy X Kuntz, Roberta X Nagy, Kate 
        

X Cooper, Lisa  Fulton, Heidi X Margetta, Melody X Smith, Suzanne 
        

 Coursey, Shaye  Kephart, Jacinta X Montoro, Ron X Vinnard, Adrienne 
        

X Duangsitti, Pali X Johnson, Darcy     

 

ITEM ACTION REQUESTED  

1. Call to Order/Introductions  

 

The meeting was called to order by Melody Margetta at 4:19 pm. 

2. Review/Approval of January 9, 2012 

MINUTES 

 

Darcy Johnson moved to approve the minutes of the January 30, 

2012 meeting.  Ron Montoro seconded the motion.  It passed with 

a correction to the resource code number for Parent Involvement 

under the January report of the DAC.  The correct number is 

30103. 
 

3. Emergency Items 

 

Suzanne Smith will represent Marston at the next District Advisory 

Committee meeting. 

 

4. Master Plan for English Learners 

 English Learner Advisory Committee 

(ELAC)  

 

Melody Margetta presented the following report: 

The January ELAC Meeting was held on January 10, 2012.  It was a 

joint meeting with Clairemont High School and she presented 

information on program options for English learners.  At the next 

meeting on March 8
th
, she will teach parents how to read CELDT results. 

 

The DELAC Meeting was held on January 19
th
.  Parents were trained on 

how English learner funds are regarded in the Consolidated Application.  

The next DELAC will be on February 16
th
. 

 

The 2011-12 CELDT data was released at the end of January.  All 

English learners are expected to move one proficiency level in English 

each year.  Melody has been analyzing the data and providing 

information to teachers in order to influence instruction. 

 

Long term English learners at the Intermediate level are having 

difficulty. 

 

We have 63 long term intermediate students.  25 made one or two years 

growth.  Of the remaining 38, 13 are eligible to be reclassified.  17 of 

these students have Individualized Education Plans (special ed). 

 



Melody is continuing to monitor reclassified students and meeting with 

English learners who are failing classes.  24 out of 48 students have 

made substantial improvement in their grades. 

 

Along with another teacher, Melody attended a workshop on how to 

integrate technology in classrooms with English learners. 

 

California Junior Scholarship Federation (CJSF) recruitment will begin 

soon. 

5. Budgets  

 District Budget Guidelines for 2012-13 

 

 

 Results of Priority Surveys of 

Certificated Staff & SSC 

 

 

 

 

 

 Budget Allocation Amounts for 2012-

13 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 2012-13 Budget Proposal for Marston 

         

Betsy Cook shared the power point presentation prepared by the district 

budget office on how the X Factor was determined for schools.  

Members received a handout of all the slides. 

 

Betsy Cook reviewed the priority rankings to retain certain positions that 

was done by teachers at the January Faculty Meeting and the January 

30
th
 School Site Council Meeting.  Handouts of the results were 

distributed.  The highest priority of both groups was to retain counselors.  

The second highest for teachers was to maintain a Dean of Students.  

The second highest of the SSC was to maintain a librarian.   

 

A handout was distributed and reviewed that compared allocations from 

2011-12 to 2012-13.  Betsy Cook pointed out the differences in amounts.  

Interestingly enough, we will receive $79,596 fewer dollars in 2012-13, 

and $75,000 of that is due to the expiration of the Striving Readers 

Grant.  The money, however must be stretched to accommodate pay 

raises, restitution of five working days (no furlough has been 

negotiated), and an increase to health and welfare benefits.  This means a 

reduction of five teachers within the formula provided by the district 

calculated at 35:1 class size (00010 resource).  This is approximately a 

7% increase in the cost of personnel.  In addition, due to the reduction of 

funds allocated in Title 1 and the higher average cost of a teacher, we 

will need to reduce another full time teacher out of restricted dollars 

(30100, 30106, 70900 & 70910).  Finally, the Striving Readers’ grant 

has been expended which means the reduction of another 1.0 FTE of 

teacher.  So the total reduction to the teaching staff is 7 full time 

equivalents (FTEs). The A summary comparing 2011-12 to 2012-13 is 

attached.  If concessions are granted by all the bargaining units, we 

could see a recalculation of the number of teachers the district allots us. 

 

Pali Duangsitti made a motion that was seconded by Suzanne Smith to 

approve the budget outlined in the attachment with the proviso that 

Betsy Cook had permission to reduce the Network Technician further if 

the funds were insufficient in the formula certificated personnel units 

(CPUs) to cover the cost of a counselor.  The motion was approved 

unanimously with no further discussion. 

 

6. Public Address 

  

No requests were made to address the committee. 

7. Adjournment 

  

The meeting was adjourned at 5:35 pm. 

 

  


